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Council of Academic Deans' Meeting 
April 25, 1978 
The meeting was called to order at 10 a.m. in Dr. Hardin's office with 
the following members present: Davis, Sandefur, Cravens, Mounce, Nelson, 
Greeley, Sutton, Stroube, Wassom, Chelf, Hourigan, Gray, and Corts. Dr. Cook 
was a guest at the meeting. 
The minutes of the April 11 meeting were approved as distributed. 
Dr. Cook commented on the Program Development Pool monies which have 
been made available through the Council on Higher Education. Dr. Cook 
described the current status of this program and indicated that more 
detailed information would be distributed to the deans as soon as it was 
made available by the Council. In the meantime, Dr. Cook encouraged the 
deans to be developing proposals using the following four points as 
guidelines in the development of the proposals: 
.(1) Description of the program 
(2) Rationale 
(3) Cost estimate following the CHEfs format used with new 
program proposals 
(4) A plan for evaluation 
Dr. Davis indicated that all proposals which fit the guidelines would be 
forwarded to the Council, but the Office of Academic Affairs would develop 
a prioritized listing of the proposals. Dr. Davis suggested that it would 
be helpful to have the proposals submitted to him by May 15. 
Dr. Davis presented a slide program on the AASCU Resource Center for 
Planned Change. Dr. Davis is an associate member of this Center and he 
expressed to the deans some of the positive results he has obtained through 
participation in this program. 
Dr. Davis briefly reviewed several items which will be considered 
at the Board of Regents meeting on Saturday. 
Dr. Corts commented briefly on the proposed format for presentation of 
the deans' annual reports. Dr. Davis requested that the deans supply him 
with any comments or reactions to the proposed format by Friday, April 28. 
It was discussed that sometime in June might be an appropriate time to have 
the reports submitted. Dr. Mounce indicated his objection to the scope of 
the report and change in the nature of the report from a sharing of general 
information to a statistically-oriented report but indicated his willingness 
to follow the agreed upon format. 
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Dr. Mounce commented on an idea which had been presented by members of 
his college curriculum committee concerning the desire to have shared 
membership among the various college curriculum committees. Several deans 
commented that agendas are currently being circulated to all of the academic 
deans and that in this way information concerning the activities of the 
various curriculum committees was being shared. The general consensus 
of the deans was to leave an informal relationship among the various 
committees, with the understanding that members of any of the curriculum 
committees would be welcome to attend the meetings of any of the other 
college curriculum committees. It was also pointed out that the new 
Academic Council charter which will take effect in the Fall 1978 semester 
provides for the elimination of the Course Review Committee and requires 
that the deans give close attention to this coordination. 
Dr. Chelf commented on the Cooperative Education Workload Proposal 
and asked the deans to review it. It was agreed that this matter would 
be placed on the agenda for the next meettng of the Council of Academic 
Deans. 
Dr. Chelf circulated information concerning activities of continuing 
education directors in the state of Kentucky relative to continuing 
education programs in energy awareness. Since the information was circulated 
at the meeting and the deans had "not had time to study it, it was agreed tit that this matter would be placed on the agenda for the next meeting. 
The deans briefly discussed the need for an individual/position to 
give leadership to the area of research and development. There was no 
disposition of this item. 
Under other business, Dr. Hourigan asked for discussion concerning 
the proposed Resources Management Institute of the Ogden College. Various 
deans commented on the role and scope of this unit in conjunction with 
University-wide public service efforts. Also under other business, 
Dr. Davis informed the deans that the Faculty Senate evaluation of 
administrators would probably be prepared for release within the next 
week. 
The deans adjourned at 11:55 a.m. 
Respectfully submitted~ 
\)~~hr-
Paul R. Corts 
Secretary 
